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WHAT WE'RE 
COVERING TODAY
We will discuss each of the following:

• What do we mean by inclusive workplace?

• Why is it important?

• How do you build an inclusive culture in the workplace?

• Diversity, Equality, Inclusion and the Law.

• Inclusion in the workplace outcomes.

• Why is it important to have an inclusive recruitment process?

• How to build an inclusive recruitment process.

• What can you do to help build an inclusive workplace in?



WHAT DO WE MEAN BY 
INCLUSIVE WORKPLACE?



An Inclusive Workplace

An inclusive workplace is an environment where all employees feel valued, 
respected, and supported, regardless of their backgrounds, identities, or 
circumstances. 

Here are some key characteristics of an 
inclusive workplace:

• Diverse representation
• Inclusive policies and practices
• Respectful and supportive environment
• Open communication
• Continuous learning and development
• Employee Resource Groups (ERGs)

“Feeling like part of a group 
might sound inclusive, but if an 
individual must conform or 
change themselves in some 
way to feel included, this is not 
true inclusion.” Shore et al



WHY IS IT IMPORTANT?



Why is it Important?

Diversity and Innovation Attracting Top Talent Enhanced Reputation

Employee Engagement and 
Retention Global Competence

Moral and Social 
Responsibility



HOW DO YOU BUILD AN 
INCLUSIVE CULTURE?



How?

1. Commit to inclusion

2. Educate and train staff

3. Review and revise policies

4. Encourage open dialogue

5. Celebrate diversity

6. Promote inclusive leadership

7. Monitor progress

8. Provide resources and support

9. Encourage collaboration



DIVERSITY,  EQUALITY,  
INCLUSION AND THE 

LAW



Current Laws

• Employment Equality Acts 1998-2015
• Equal Status Acts 2000-2018
• Irish Human Rights and Equality Commission Act 2014
• Disability Act 2005
• Protection of Employees (Part-Time Work) Act 2001 and Fixed-Term Work 

Act 2003
• Maternity Protection Acts 1994-2004
• Parental Leave Act 1998 (Amended by the Parental Leave (Amendment) Act 

2019)
• Gender Pay Gap Information Act 2021



Upcoming Changes...

Right to request remote working.

Introduction of paid Domestic Leave.

Right to request flexible working arrangements.

Extension to Gender Pay Gap reporting.

Introduction of unpaid leave for parents and carers.



OUTCOMES OF 
INCLUSION IN THE 

WORKPLACE



Outcomes

5

6

7

8

1 Access to a Larger Talent Pool

2
Strengthens Employer Brand and 
Reputation

3
Reduces Turnover and Associated 
Costs

4 Enhances Organizational 
Performance

Mitigates Legal Risks

Reflects a Commitment to Social 
Responsibility

Builds a Diverse Leadership Pipeline

Reflects Market and Customer Base



HOW TO BUILD AN 
INCLUSIVE RECRUITMENT 

PROCESS



The Recruitment Process

Define job requirements

Inclusive language

Advertisements on multiple 
platforms

Provide accommodations

Diverse hiring panels

Training on unconscious bias

Assess skills through diverse 
methods

Blind recruitment techniques



WHAT CAN YOU DO TO 
HELP BUILD AN 

INCLUSIVE WORKPLACE?



What can you do?

Understanding diverse 
needs

Legal compliance

Inclusivity in policy 
language

Employee resource groups 
(ERGs)

Transparency and communication

Leadership commitment



What can you do?

Policies CommunicationTraining



THANK YOU 
FOR YOUR 
TIME TODAY.
Do you have any questions?
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